GEORGIA’S
P RURAL CENTER

Powered by Abraham Baldwin Agricultural College

NORTHWEST GEORGIA REGIONAL
VANPOOL FEASIBILITY STUDY

NORTHWEST GEORGIA REGIONAL COMMISSION MEETING
SEPTEMBER 16, 2021




PRESENTATION

AGENDA

Study Background and Overview

Existing Conditions Summary

Demand Assessment Findings

Service Scenarios and Preferred Alternative
Recommendations and Implementation Strategies

Questions and Answers




Study Background

* Purpose:

Northwest Georgia
Base Map

* Determine the feasibility of a Vanpool program capable of
linking long distance commuters from similar origins to similar
destinations throughout the 15-county region.

 |f feasible
* Will identify a preferred Vanpool operating model, and

* Has the most significant opportunities for expanded access to
employment for residents of rural communities

e Supports the mission for economic advancement and
prosperity in rural Georgia
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GEORGIA CENTER FOR RURAL PROSPERITY AND
INNOVATION

CORE PRINCIPLES

N ®

REDISCOVER RECONNECT ' REINVEST

We lock to rediscover all that is We remind all Ge s of the We place human capital in smal
unigue and extraordinary in the em es
state’s less populated areas.




GOAL 1:
DETERMINE DEMAND
AND FEASIBILITY FOR

VANPOOL

Identify existing markets
and evaluate demand
Identify employers with
recruiting and retention
barriers

Identify existing service
providers and
associated services

GOALS AND OBJECTIVES

O

GOAL 2:
DEVELOP PREFERRED
PROGRAM OPERATING

MODEL

a. ldentify operating
models most suitable
for regional needs

b. Identify public-private-
partnership
opportunities

GOAL 3:
DEVELOP MODEL
THAT CAN BE
REPLICATED
THROUGHOUT RURAL
GEORGIA
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Existing Transportation

TRANSIT
STATION

Wit pick up passengers
K upon request. Ca
RID - 70072364523

Urban Fixed Route

Services / Providers
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Rural Demand

Response

* Rome Transit — 5 Routes .
in the City of Rome, GA R

* Chattanooga Regional .
Transportation Authority .
(CARTA)

Bartow County Transit
Catoosa Trans-Aid
Chattooga County Transit System
Dade County Transit
Mountain Area Transportation System
(MATS)

* Fannin County

* Gilmer County

* Gordon County

* Pickens County

City of Rome Paratransit (Floyd County)
Haralson County Transit

Murray County Transit

Paulding Transit

Cedartown Transit (Polk County)
Walker Transit

Whitfield County Transit Services
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Private Vanpool/Rideshare

* Uber
o Lyft
* Greyhound
* Taxicabs
* 15 companies servicing Rome (3),
Bartow County (2), Calhoun (2),
and Dalton (7), Ellijay (1)
* URways Private Vanpool
* Bartow County / Cartersville
* Serves Georgia Highlands College



Existing Population

Demographics

Disabled Populations Minority Populations
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Existing Population

Demographics

Zero Car Households Population in Poverty

% of Population in Poverty

Zero Car % of Population
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Employment Statistics

Largest Cross-County Commuting Flows in NW GA
From To Cross-County Commuters | Total Commuters %
Catoosa |Hamilton 14,527 29,681 48.9%
Murray |Whitfield 6,754 15,748 42.9%
Walker |Hamilton 10,404 27,643 37.6%
Paulding |Cobb 22,972 68,470 33.6%
Bartow |Cobb 6,671 43,951 15.2%
Paulding |Fulton 9,909 68,470 14.5%
Largest Same County Commuting Flows in NW GA
County In-County Commuters | Total Commuters %
Floyd 31,895 39,136 81.5%
Whitfield 36,398 44,677 81.5%
Gordon 16,241 23,355 69.5%
Fannin 5773 8,411 68.6%
Gilmer 6,620 10,771 61.5%
Chattooga 5,221 8,833 59.1%
Polk 9,288 15,836 58.7%
Bartow 25,125 43,951 57.2%
Pickens 6,572 12,517 52.5%
Haralson 4,799 10,830 44.3%
Murray 6,913 15,748 43.9% = S o : : A ] it
Dade 3,222 7,498 43.0% ) - o Work to Homle Commuting Flow
Walker 10,729 27,643 38.8% f GEORGIA’S ® Employers gls_zs;t]o:ii?;:.i:\:ile
Catoosa 9,115 29,681 RURAL CENTER = Counties I 295 - 657 Jobs/Sq.Mile
Paulding e v el




Region’s Top 10 Employers Industry Type

Engineered Floors, LLC Flooring
Floyd Healthcare Management, Inc. Medical
Hamilton Medical Center, Inc. Medical
Meggitt (Rockmart), Inc. Aerospace
Mohawk Carpet Distribution LP Flooring
Redmond Regional Medical Center, Inc. Medical
Roper Corporation Appliances
Shaw Industries Group, Inc. Flooring
Walmart Retail
Wellstar Health System, Inc. Medical

Employment Statistics
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Unemployment Statistics in Northwest Georgia
March 2021

4.7%
Chattooga

Source: Georgia Department of Labor,
Workforce Statistics & Economic Research,
Map prepared by the Northwest Georgia
Regional Commission.

Regional Unemployment Rate: 3.3%
State Unemployment Rate: 4.5%

Employment Statistics
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WHO ARE THE USERS?

N "=

Reverse

Unemployed
: commuters from
population .
the surrounding
metropolitan
area

Target Markets

Labor force
utilizing carpool,
truckpool, or

vanpool for their
comimute

Z.ero car

‘ New high school Parolees /
households seeking and college newly released
employment graduates prisoners
opportunities in entering the

the region work force



 What % of the
regional population
falls within our target
market?

* Where can we find
concentrations of our
target market?

* What percentage of
the market can we
serve?

<

Population

_|_

Employment

Where are major
employers located in the
region?

Who is experiencing
barriers with
recruitment and
retention?

Who is currently
advertising for job
opportunities?

Who is willing to
consider offering
transportation
incentives?



Estimating Demand

Estimated
Ridership
(2019)

Capture Rate

Parameter
(15 County

Region)

Employed in the selection area

(travel for work outside of 29.4% 23,821
region, but return)

High school seniors that will

enter the workforce (not 24.2% 19,608
college-bound)

Labor force that use car, truck,

or van carpooling for their 14.2% 11,492
commute

Unemployed 8.6% 7,001
Zero Vehicle Household 6.0% 4,868
Parolee that will enter the 0.5% 404
workforce

Estimated Ridership 66% 67,194



Service Model
Scenarios

Multi-
County/Regional

Government Operated by a Sponsored /
Governmental Managed

S Entity Vanpool

Single County
Operated by a

Third Party
Operated /

Multi-employer
Sponsored /

Employer

Government
Managed
Vanpool

Managed
Vanpool




—— Service Model

Sponsored /

- Alternative 1

Vanpool

1. Shared cost between employer and/or

1. Efficiency is dependent on dispersion of

employees. | o | t cent
2. Direct line of communications between employees m.q E".]p OVMEnt CEnners.
2. No cost sharing with other employers or
employer and employee.
3. Employer and employees control vanpool TR
schedules. 3. ggz.;z rf:;!:::rly for the employees and
4. Opportunity to enhance employee retention ' .
At . o . — 4. Employers must supply capital and manage
and on time reporting. :
operations.

5. Tax benefit for employers and employees.

S ® e =,
0 = eb 17 I =




Multi-employer SerVice MOdel

Sponsored /

Managed Altern ative 2

1. Efficiency is dependent on dispersion of
employees and employment centers.
2. Increased coordination to manage large

1. Shared cost between employer and/or
employees.

2. larger ridership demographic. . . .
3. Opportunity to capture riders during LB B BT G T AT ES BT
coordinated shift change. schedu'f es!.'
. : 3. More liability for the employees and
4. Opportunity to enhance employee retention . -
and on time reporting. equipment. )
5 TtomaRnrark s e e 4. Employers must supply capital and manage
' ' operations.
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Oheratd Service Model

S Managed Alternative 3

Vanpool

1. Shared cost between employer andyor employees.
2. Vanpool managed by TPO. 1. Efficiency is dependent on dispersion of
3.  Employer and employees control vanpool
schedules. employees and employment .:.‘enters.
4.  Enhance employee retention and on time 2. Increased cost from TPO SE:W*CES' )
reporting. 3.  Not much control over vehicle operations.
5. Tax benefit for employers and employees.
6. Less lighility on employees.
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Estimate Factors:

e 250 workdays per year

* Two-way travel (home to work, and return

trip)

e Vanpool formation based on 7-person

occupancy per van average

* 80% market penetration scenario
* 54,000 annual riders

e 25% market penetration scenario

e 17,000 annual riders

Service Model
Alternatives

Estimated Value

Annual Ridership

Vanpool Vehicles

Private
Emolover Provider-
Employer . Third Party
Sponsored
Sponsored Contractor
and
and Managed (TPC)
Managed
Vanpool Managed
Vanpool
Vanpool
34,000 17,000 54,000
10 5 16



Service Model
Alternatives

e Capital costs include:

e Vehicle procurement

Iti ingl Private
e Insurance fees Mufti- Single Provider-
o _ Estimated Annual Employer Employer Third P
e Load depreciation costs (applicable only Operating Expense sponsored | Sponsored ird Party
for Scenario 1 and 2) and and Contractor

(TPC)
managed
vanpool

e Scenarioland? managed | Managed

e Vehicle purchases are estimated at vanpool Vanpool

$51,000 per vehicle

) Vehicle Operations $3,600 $1,800 $3,500

e Scenario 3 , _
) Vehicle Maintenance $ 800 S 400 $700

e Operates under a third-party vender N .
Facility Maintenance S 200 S 100 $ 100

contract

o Capital expenses are under operating General Administration S 5,000 S 2,500 S 8,000
Total $9,600 $ 4,800 $12,300

expenses



Service Model

Alternatives

Private Provider-
Third Party
Contractor (TPC)

Multi-Employer Single Employer
Sponsored and Sponsored and

Criteria Managed Vanpool Managed Vanpool
g P & P Managed Vanpool

Scenario 1 scenatlor2
(Scenario 1) (Scenario 2) (Scenario 3)

Cost to user O
Cost to employer [ O
Market capture O O
Success rate O O
LEGEND

Preferred Alternative

Least favorable ————» Most favorable

ONON




Preferred Alternative

Vanpools - Revenues (Fares

(annual) ($) ?) ($)
1 16 - S 147,600 $147,600 S 147,600 -
2 17 $ 155,000 $155,000 $ 152,000 -$ 3,000
3 18 $ 162,700 $162,700 S 156,600 -$6,100
4 18 $ 170,900 $170,900 $ 161,300 -$ 9,600
5 19 $ 179,400 $179,400 $ 166,100 -$ 13,300

5-Year Total 19 $ 815,600 $815,600 $ 783,600 -$ 32,000



What’s Happening Next?

. i ()~ Initiate
Implementation |f
Strategies et ?_ Operate

CI)J" Grow
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- Implementation
Strategies

Initiate )7, Grow )7, Operate
1. Identify 4. Develop software 7. Establizh a v
management and I program to Performance o —
structure for facilitate vanpool Monitoring o —
implementation. . N N service. Program and v —
5 Meet 1 1 with Process.
- VIEEL Lon=L Wl .I 5. Market vanpool 8. Incorporate shared
' N‘ major employers _ )
_ _ services to target park and ride to

) to discuss benefits market optimize efficiency.

() of vanpool ride ' '

sharing.
6. Grow selected o 9. Apply to federal
3. Select a vanpool ‘ﬁ‘n*
) P model until see e subsidy programs to j-—-—ll'l
service that meets i .
N preferred alterative minimize shared
the need of initial ® [ ] _ sssssss
is met, costs.

demand.




Questions +
Discussion

Thank youl!




	NORTHWEST GEORGIA REGIONAL �VANPOOL FEASIBILITY STUDY
	PRESENTATION AGENDA
	Study Background 
	CORE PRINCIPLES
	GOALS AND OBJECTIVES
	Existing Conditions & Demand Assessment  
	Existing Transportation �Services / Providers
	Existing Population �Demographics
	Existing Population �Demographics
	Employment Statistics
	Employment Statistics
	Employment Statistics
	Target Markets
	Population
	Estimating Demand
	Service Model �Scenarios
	Service Model �Alternative 1
	Service Model �Alternative 2
	Service Model �Alternative 3
	Service Model �Alternatives
	Service Model �Alternatives
	Service Model �Alternatives
	Preferred Alternative
	Implementation Strategies
	Implementation Strategies
	Slide Number 26

